
Windham Elementary School Bus Driver’s report for the Windham Act 46 

Alternative Governance Structure Proposal 

The following are my observations and comments regarding the School Bus route, terrain, and road and 

driving conditions.  Kord Scott 

● The trip time from the Windham School to Leland & Gray Union High School is 18 minutes (excluding 

pick-up/drop-off times).  This is in good weather conditions.  The trip time increases significantly 

with worsening weather conditions due to; the treacherous terrain, frost heaves, spring mud 

season, general road traction conditions, and obstacles presented by other vehicular problems 

(breakdowns/accidents/driving habits/etc.) 

● The overall difference in elevation during the trip is 1000-1500 ft. 

● The treacherous terrain issue on Windham Hill Road is significant.  There is one narrow lane in each 

direction (11-12 feet wide), no significant shoulder to allow for any mistakes, serious terrain drop-

offs adjacent to the roadway, few guardrails, and many trees close to the road.  There is very little 

room for driver error.  There are numerous accidents along this section of road each year. 

● The particularly steep incline on Windham Hill Road is also significant.  The elevation difference is 

approx. 1000 feet in the first 1.5 miles going up from Route 30 – or down to it.  There have been 

many horrifying experiences going up and down this section.  I personally had two “close calls” in 

the first six months of driving this hill.  Previous bus drivers have had many others. 

o One involved a vehicle coming down the hill while I was going up the hill.  The driver lost 

control, went into a skid, slid sideways down the center of the road towards me, and ended 

up sliding off the road where he stopped short of me, but teetering over one of the steep 

inclines where there was no guardrail.      

o The second personal experience involved skidding on “black ice” while going down the hill.  I 

was fortunate enough to keep control of the bus and did not go off the road, but the older 

children on the bus were somewhat traumatized - enough that I received phone calls from 

upset parents later that day. 

o Another driver, who drove the bus prior to myself, warned me about the risks and 

communicated some of their experiences to caution me.  One involved starting up the first 

segment of this incline - immediately off Route 30.  It is particularly steep and includes a 

hairpin curve - with just drainage ditches for shoulders.  The incline was a sheet of ice and 

the bus got started up the hill, but had no traction and slid back down the hill, out of control 

and onto Route 30.  Fortunately, there were no other vehicles coming. 

o These are just a sample of the types of problems drivers experience on this hill.  The stories 

could go on for pages.   

● There is a treacherous intersection at Route 30 and Windham Hill Road.  It is very difficult to make 

the left-hand turn onto Route 30 when you are coming down the hill - you virtually must pull into 

the intersection to see any traffic coming from Jamaica.   There have been many problems and 

accidents at/around this intersection.   

● While the road is not as steep, the trip along Route 30 into Townshend has its own set of similar 

perils.  There were at least three serious accidents that I know of along this stretch - just last year 

alone.  One involved a school bus that was hit by a vehicle traveling in the opposite direction, 

swerving into the oncoming lane, and crashing into the side of the bus.  



● Windham has its own Microclimate.  Weather conditions can be significantly different between 

Windham and the towns along the route that are “off the hill”.  One long term resident described it 

for years as “Windham, ha-ha, first snow, last snow”.  The typical temperatures average 5-10 

degrees cooler in town as opposed to the lower elevations.  This means there can be sleet, ice, or 

snow as you come “up the hill” into Windham - while the conditions are dramatically different 

“down the hill”. 

● Considering climate change, the effect of more extreme weather conditions will likely not improve, 

but will potentially worsen. 

● Other than on Route 30 (a State road) the route entails traveling on both paved and unpaved roads.  

The School Board works very hard each year to develop a bus route to get the students to and from 

school each day.  It takes about 2 hours to complete each bus run – which has to start at 6:50 in the 

morning to get all students to school on time and ends at approx. 4:15 pm to get students home in 

the afternoon.  The School Board’s local knowledge of the homes and roads is invaluable. 

● Considering transporting the younger students (as opposed to high-schoolers) “down the hill” would 

add a considerable amount of stress and risk to the trip.  I can count on the older students to be 

much more controllable and cooperative in a crisis.  The younger students would be virtually 

impossible for one person to control in a crisis and are much more of a distraction while driving – 

which could lead to a disaster on a road like Windham Hill – where there is virtually no room for 

error.  I cannot imagine how I could possibly deal with a group of young children if the worst were to 

happen along the treacherous section of Windham Hill Road. 

 

 



Town of Windham Road Commissioner’s Report for the Act 46 Alternative 

Governance Structure Proposal - Kord Scott 
 

● The bus route passes through different towns so the general upkeep and plowing/salting/sanding is 

not consistent or necessarily timed to prioritize the Windham School bus travel times.  This can 

significantly impact on travel safety and timeliness. 

● Many folks will not even consider driving up or down Windham Hill Road in poor weather conditions 

– even without a busload of children.  

● Our road crew keeps themselves informed about the bus route and plows/salts/sands accordingly - 

starting hours before the first pickup at 6:50 am, and continuing through the day, so the roads along 

the route are as safe as possible for the bus. 

● We always strive for “Safe Roads at Safe Speeds”.  But, the priority is the primary commuter 

traveling routes.  This includes the normal the bus route.  Many parents/school board/community 

members do not live along these routes.  If school board meetings were located in Townshend, 

many Windham residents would have a difficult time getting “down the hill” and their ability to 

attend would be significantly impacted.  

● There are school activities that require transportation that cannot be provided by the bus.  In my 

opinion, having those activities located “down the hill”, would significantly impact attendance due 

to transportation problems during weather events. 
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