
Town of Windham

Select Board Meeting

Monday, February 5th,  2018

Windham Town Office  
Present:

Frank Seawright

Selectman

Maureen Bell


Selectwoman

Peter Chamberlain

Treasurer

Claudia Voight


Select Board Clerk

Vance Bell


Planning Commission
Ernie Friedli


Delinquent Tax Collector

Bill Dunkel


Planning Commission


Pat Cherry



Bob Bingham

Jerry Dyke

Meeting Called to Order by Frank at 6:30 p.m.
Changes to Agenda

· None
Approve previous minutes 

· 1/22/18 Minutes approved by Maureen

· 2nd by Frank 
· All approved with note to Claudia to remember to take “draft” watermark off approved copy. 
Public comment

· None

Announcements/reports

· Frank – 2 lectures on weather remaining 
· Wed – Flood Plan meeting in Brattleboro – Vance to attend
· Wed – Mike & Maureen headed to Montpelier
Grants, training, meetings, events, other

· Lecture series on weather, human alteration of streams and etc.  

Business 

· Energy Committee/Town Office

· Guidance on presentation for solar installation

· Comm wants direction from SB on proposal re: solar panels on property

· Informational meeting to be held, committee wants guidance on what to cover

· Can’t do site assessment until thaw in spring

· Proposal should show scope of project

· Committee – at Town Meeting will take 5 minutes to remind people what it is about and then schedule meeting for a week later

· Based on public opinion at Town Meeting – SB can determine plan of action

· Information is also on website

· Maureen questioned when would be best time to address this issue during Town Meeting

· Discussion revolved around appropriate time – after elections after article 4 and before school meeting
· Request needs to be made
· Consequences of 30% tariff?
· Would add approx. 3% to cost of project – no dramatic cost increase

· Town Office furnace giving trouble
· Conversation revolved around to repair or install new heat pump.

· Is working for a week now – proposal from Hart Mechanical – Frank reviewed it – similar to his home – he had a heat pump installed and his cost was approx. ½ of quote from Hart – Insulation is falling apart.

· Insulation in basement needs redoing. Estimate heating efficiency is now 50% - which is big factor in heat loss.  Bob – looking down road on radiant heat – be cautious moving forward with any new insulation – discussion revolved around finding most cost effective fix for future. 
· Design of building determined type of insulation/heating system. 

· Peter had told Jerry Dyke a while ago to insulate however no movement had been made

· SB can vote to designate funds to do repairs – motion to put out to bid needs to be done also – need to get feedback on recommended process which would be most effective, most appropriate fix 

· Peter – we have funds to cover – town maintenance funds

· Maureen – move to do study, find contract – approved

· Audit was done in 2016 – est. annual savings of $108 if fix done

· Heat pump on hold until insulation situation taken care of first the will determine if need new pump

· Ernie – questioned $5,000 for heating – thermos do not set back when no one is here – why don’t we – Jerry – because it takes too long to recover if building in use – cannot shut it too far back – Peter – sometimes it is turned back 

· Windham Regional Commission Draft plan

· Update/fyi – is rewriting regional plan – b/c to be able to evaluate town plan – its regional plan needs to be aligned with act 174
· Recently made change in plan – there have been hearings – Maureen/Vance went to some – 

· Many written comments support wind – they have rewritten draft – to restrict utility scale wind, support solar or hydro more than wind – basically softened verbiage in regards to utility scale wind

· Frank – why are people advocating wind still if it is known we can meet our targets with solar
· 2/27 – full commission will vote on new draft plan 

· Bill Dunkel will go to meeting with vote – draft language will be adopted but will not make huge difference

· Vance put info on web site

· Maureen – it would not require us to use it – Bill – no – if Town is working on revising to be in compliance with 174 we can take as strong a stance on wind – no obligation on Town to change stance

· Frank – progress re: solar by salt mine – Bill for them to connect to 3 phase power, Green Mountain will charge astronomical amount- 

· Reach out to Bill Dunkel re: info on Solar…etc.
Planning Commission

· Public hearing on revised zoning regulations, scheduled for February 28th
· Bill spoke with bob Fischer – attorney – he is avail on 28th – 6 pm is time for meeting  

· Will publicize it 

Roads

· Road crew personal days

· Kord is not present – he was going to speak with individual with issue – we will wait for Kord to return to discuss this item
· Is the “personal days” situation under control?  Kord and Maureen to schedule a meeting for March
· Town

· Municipal Roads General Permit Issuance need to apply for the permit by July 31, 2018


· Act 64 – need to apply for permit – every town needs to maintain roads to be incompliance

· No funds to support this mandate from state

· Culverts 

· None installed/replaced last year. Must conform to terms of the permit.

· Identified some culverts need to be worked on to be brought up to code

· Bought culverts last year but not installed, Windham has 350 Culverts,  

· Estimate that approx. 5 a day can be installed

· Frank concerned fema money will run out 

· Bill – is this requirement to meeting regulations for water quality – Frank, yes – there will be $$ available for this

· Bill quite certain there is money
· Frank – cost will be considerable, not optimistic that we will receive support funds

· Maureen asked Frank if he wants to have meeting with Road Crew before he is off SB, Frank … No
Purchasing/receiving procedure

· Clarify Bid, quote, proposal 

· Frank questioned policy on obtaining bids

· We traditionally get 3 bids

· Frank…. Should discuss with Town Attorney

· Frank – there is a difference between a bid and a proposal
· Maureen read Town Bid Process and definition from Town Site (check with Maureen)

· Frank asked Maureen to talk with Bob Fischer – she will call him

Job description for SB Clerk
· Maureen presented edited copy of draft Job Description that Claudia presented-copy attached
· Claudia will review and discuss with Maureen

Rescue Squad Committee
· Time to get this Committee formed and functioning
· Does Kord have names of participants he is/has contacted
Vicious dog ordinance 

· How to raise awareness of vicious dog problem 

· Frank – asked if anyone have idea

· Pat – Put on Windham News & Notes to get out to most people

· Vance will put on website

· Maureen – lots of talk around town

· Claudia – can we bring up at Town Meeting – yes

· Ernie – why don’t we send out letter to all dog owners 

· Maureen – yes that sounds good

· Frank – yes – but people who don’t own dogs are the victims and they need understanding of what to do and how to report…etc. 

· Maureen – Ernie has good point – lots of dogs who are not still registered

· Vance – why not send letter to ALL towns people

· Yes, agreed, good idea

· Maureen to discuss with Town Clerk to have letter sent, regarding registration and Vicious dog ordinance, so everyone is educated

· Mike asked what we are intending on accomplishing by sending out to all residents

· SB explained purpose and concerns

· Mike talked about enforcement

· Need to instill enforcement with financial repercussions

· Maureen – enforcement is job of constanable
· Constantable doesn’t have a registered dog

· He is not running for position again

· Maureen shared story about meeting a man during a walk and the dog was not on leash
· Come to find out this was the same man whose dog was involved in vicious dog attack

· Maureen was very concerned

· Maureen will work with Mike

 Correspondence, Review Bills and sign orders

· Ernie – regarding a letter he wrote re: tax abatement procedure that we cannot close doors on
· He was not invited to meeting or given minutes – when it took place
· Letter arrived re: payments were not going against her taxes

· Ernie didn’t receive anything about payment she made

· State of VT – any payments have to pay off interest first

· Frank – there is something wrong here -  why did she send a letter

· Perhaps she thinks she was making payments

· Ernie – we need to have a meeting in regards to this issue

· Maureen – perhaps we don’t know all the facts – need to meet and perhaps also meet with homeowner

· Mike had sent the minutes to Board of Civil Authority

· Ernie had received copy – what was agreed to is not legally allowed

· Frank – she has not paid anything to date

· Will have meeting – Mike has to call a Tax Abatement meeting
· Ernie brought up issue regarding ambulance service 

· Maureen – is putting together a committee with Kord -

· Ernie presented article about Brattleboro on same subject

· Discussion revolved around cost

 Adjourn    - Maureen – motion to Adjourn at 7:58 pm  -  all in favor - Yes


