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ThepurpseoftheWindhamRehabilitationLoanPmgramistoimproveandtomahtain
the economic and physical or*r" Town of windham, vermont in order to enhance

the qualrty of life for'alt Windham *ria"ot" iy providing 
-decent' 

safe and sanitary housin&

particularry for those of row and moderate #rm". This sharbe accomplishedby rehabilitation

existing etigible *"*, to a condition, which meets or exceeds the State of vermont Rental

I. PURPOSE

Housing Code standards'

II. GENERAL DESCRIPTION

III. DESIGNAf,ED AUTHO.RTTY

A.TheCitizensAdvisoryCommitteeistheofficedesignedastheapprovingofficer.

B.TheChairpersonshallreceiveallapplicationsforapprova|onbehalfoftheapplicant.

C.Thechairpersonistheoffficedesignatedtosubmitallapplicationsforaprovalon
behalf of the aPPlicant'

w.

A. Residentiat properties and public buildings, excluding commercial enterprises located

inthe Town of Windham'

Application for above prcperty loans:

The Town of windham, vermon! acting through &e{itizen's Advisory committee

(CAC), will provide financial assistancel those applican* who reside in the'Town of Windham

as specified in the H"*ioe n*h"uilitati;pfogram and who meet the elieibility criteria lecified

herein' 
This program will be operated in apcordance with all applicable d:-r pd regulations of

the Town of windham and the Agarcy of Development and commrmity Atrairs'

B

C

An applicant for a rehabilitation loan for residential pl0psrty must be the owner of the

property.

Conditions applicable to all loans:

i Applicantmustevidenceadequatecapacitytorepayttrelo3nAdequatecapcity
is evidenced thrcugh the determination of the applicant's financial status as

specified in Section)(II'
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2. Applicant,s record must not show a disregard for former obligations exhibited by

banlruptcy,liens onproPery, delinquentta)reso etc. In case ofbaakruptcy, the

ap,plicant is expected to evidence the maintenaace of a satisfactory credit

;tt"g fot at l€st 2 years subsequent to the declaration of bankruptcy'

3. Applicant must not be in danger of losing ownership of higher house. Examples

of this include: (1) the homeowner beins in the midst of bankruptcy, (2) a

moreage holder proceedrng in court with an action for foreclosure, or (3)

delinquent Properly ta:<es-

4. Applicants in owner-occupied structures whose income does not exceed the

tatest Section 8 of HUD Income Guidelines Lower Income Limits' (see

http.tllww.huduser.or.g/po{a/datasets/i}?/ind€x-ip0l2html) witl be given

highestpriority for a rehabilitation loan'

5. All applications are zubject to final ap'proval of the CAC'

6. Loans are for rehabilitation related expenses only and may not be used to purchase

property.

T. The amount of any loan cannot exceed the total amormt of specified rehabilitation

plus any other approved related costs'

8. Only one loan \rfill be permitted on any one stnrctwe regardless ofthe number of

dwelling units.

9. principal and interest of the lans will be repaid in equal monthly installments.

10. Applicable costs, i.e. 4ppraisals, title examination, credit report closing costs,

insurance, etc. will be'borne by the applicant. With the approval of the CAC, these

costs may be covered by the rehabilitation loan'

ll. The CAC reserves the right to make exceptions to these guidelines after finding

such action is necessary to implementing the Windham Housing Rehabiliation

program.

12. Each applicationwilt be numbered as it is received according to date received by

thc CAC.

13. All loans will k secrned by a lien by the Town of windham.
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A. Applicants must meet all requirements under Paragraph tV: ELIGIBILITY

BTOUTREh,TENTS.

B. The rehabilitation specialist and the cAc to confirm suitability for self-help

involvement will review applicants'

C. AP,Plicants must:

1.

2.

).
4.

Demonstrate a basic knowledge of the struchre of a house'

Havearealistieplanfortheproposedrehabilitation.
Possess a familiarity with matErials and tools'

Exhibit initiative, commifretrt and reryorsibility for control of the proposed

D

project.

Applicants will work with the CAC in formulating a systematic approach to the

project.

ELIGIBLE USE

cAC Rehabilitation Funds shall be used for those repairs and/or replacements

which are n@essary for basic standards of living and energ)r effrciency or to correct actual

or incipient violations.

v.

vI.
MADE

The following me requirements with respect to terms and conditions to which an

applicant must agree in order to ob{ain a rehabilitation loan:

1. Civil Rights - Comply with all Federal and Sate requirements to not discriminate

upon the basis of race, Colorn creed, sex or national oligin in sale, lease' rental' use

or occupancy ofthe subject property'

Z. Use of proceeds - Use the loan proceeds only to pay for costs of service and materials

necessary to carry o$ the rehabilitation work for which the loan was approved.

3. Completion of Work - Assure that the rehabilitation work shall be carried out

promptly and efficiently thmugh contract'

4. Contractors - Not award any cootract for rehabilitation work to be paid for in whole or

in part with the pmceeds of tn" loan to any contrsror wtro at the time, is ineligible
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undertheprovisionsofanyapplicableregulationsorpolicies.

conmctors shall carry insurance as required by the Town of windham and the state of

verrront and liability insurance at minimum of $100,000/$300.0001s50,000'

5. Inspection - Permit inspection by the cAc of the rehabilitation wor'[< and a fiaal

inspection Prior to final PaYment

6. Records - Keep such records {N may be required by the CAC and Town of Windham

with respect to the rehabilitation work'

7, Bonus, Commission or Fee 'Not pay any bonus, commission, or fee for the purpose of

obtaining the-approval of the loan application or any ottrer app'roval or conc.:rrence

required to complete the rehabilitation work financed in whole or in part with the

rehabilitation loan.

g. Bids for Construction Work - The Homeowner will obtain at least two competitive

bids from owner-selected cotrtractors'

g. Preservation of the Security - Maintain the property in a decent, safe and sanitary

maoner druing the term of the loan'

10. Haadlnsurance - Maintain hazard insuftmce, including flood hazarId insurance where

applicable, on the pfoperty, and on the policy name the Town of windham as a

mortgagee.

11. Transfer of the Properfy - Not sell or tansfer the property without rcpsyiog the entire

loan, unless written consent of the Toqm of Windham'

\.

RFT{ 4RILITATTQN ^ SSISTANCF AMOI INTS

A. Wheo the Applicant has met all qualifications, he/she shall be entitled to receive

RehabilitationAssistance in the afilount necessary to bring the property up to meet

Minimun Property Standards. No applicant may receive more than one open

rehabilitation assistance loan.

VI1I. EMEKGENCY REPATRS

\rII.

A. The CAC shall have the authority to grant funds for Emergency Repairs on any

structure which it deterrrines to be feasible. Such funds shall be $anted for the

following reasons:

1. Any act of nature resulting in cdticat damage to the structural condition.
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2.Toeliminatespecifichazardstohealthandsanitation.

The cAC shall review all applications forEmergency Repairspriorto approving a

loaq and the decision of the review shall be final'

The applicant must meet the eligibility requireme,rts for the RehabilitationAssistance

to receive Emergency Repairs. The CAC shall have the authotity to waive prior

verification of eligidfity ir, "*"t 
uihere an immediate dangerto healt]r' safety, or

sanitation exists. the applicant shall be notified fiat in event the verification of

eligibility should *".a tft" applicmt does not fall tt'ithitr the requirements, he/she

shall be required to make fulI restitution to the Town'

such Emergency Repairs shall not prejudice the rights of the applicant to make

application for Rehabilitation Assistance loans'

No applicant shall be entitled to more ttmn one Emergency Repair Grantper

occrrlTeoce.

r)t CONTINGENCYFLINDS

At the discretion of the CAC, additional funding not to exceed ten percent (10Yo) of the

original contrac! may be utilized as a contingency fund to Pay the of repair and/or replaceinent

of actual or incipienrcode violatiors whichwere not observd and included inthe original

contract.

Example l: Termite infestation and dqmage not discovered until repairs were begun-

Exarrple 2: Collapsed sewer lines not discovered until rototilling was attempted.

X. LOAN PLANS AVAILABLE ,

program eligibility will be determined by the following factors: income, extr erutes, family

size, and the seriousness of safety, health and building code violatioos'

Ap,plication form will be completed by the homeowner with the assistance of the CAC

and analyze by the CAC to determine the applicant's dispgsabte ineome- Disposable income

represents cash availability after all living exp€nses as well as short and long term obligations are

deducted from net income-

A. Plan l-

This plan is offered to elderly, handicapped and hardship applicants in owner-

occuPied structures.
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Disposable farnily income must show iuability to repay a loan at any time. Upon

sale of the property or transfer of the title, all loan fimds must be repaid to the Town'

B. Plan 2. Time Deferred Payment I'oan

Loan paynents may be deferre{ bas€d on curtent debt information, to a point in

time when ua"q*tr deb,t relief can be anticipated. The deferral time cannot exceed

five Years.

The loan payrnent and interest wiu be deteruiind as in Plan 3.

C. Plan 3' INSTALLIVIENT LOAII

An applicant will b€ reviewed to determine disposable income and zubsequently an

appropriaie interest rate from OYota 8o/o'

}(I. RECEIPT OF APPLICATIONS

The CAC will consider applications on a"first come - first served" basis.

)il. APPLIC. ANTS EYALU.AIION qRITERIA

In order to make determinations with respect to an applicant's income and to eligibility

for the type and amormt of a rehabititrition loan, an applicant is idefltified as an owneroccrryant.

rUe appiicant wilt be considered the owner if he or she is the *owner of record" on &e books at

the Town Clerk's Office.

An applicant's income is established on an annual basis at the time of applying for a

rehabilitation loan and shall include, but not be limitedto the following elements:

l. The ryplicaut's grrss 
"*oiogr 

that includes wages and salaries, overtime 1mY,

commissions, fees, tiPs and bonuses.

Z. Spouses'/Partner's earnings and earnings of all other members of the family who

substantially contribute to the maintenance of the household and where the recipient

of such ineome may reasonably be expected to continue as a member of the house-

hold for a substaatial portion of the term of the loan. Excluded is the income of an

adult family member 18 to 22 years of age wtro actively firthering his/her

education. Also excluded is the income of an adult member, otherthanthe applicant

and spouse, who does not have an ownerstrip interest in the PrcPe$, but included are

funds contibuted orpaid to the family on a regularbasis by an excluded adult family

merrber. If ownership of the property rests in more than one persoo, tbe applicant is

eachowner and applicabte family members. The applicant's income, therefore, is the

7



sum CIf the family incomes of all applicants.

3. Other income regularly received by the applicant or applicable family members as

identified tn#2.above from any othet souce including:

a. Intercst and dividends;
b. The firll apount of periodic payments received from social scutity, annuities,

insurance policies, retirement funds, pensions, disability or death benefits and

other similar types of periodic receipts;

c.Paymentsinlieuofearnings,suchasunemplo;rmentanddisabilitycompensation
and severance PaY;

d. public assistarce exclusive of the amormt specifically designated for shelter and

utilities;
e. periodic- and determinable allowance, such as alimony and child zuppott payrrcnts;

4. Net income from real estate including the property to be rehabilitated based upo&:

a. Gross rental income, less:

b. On the basis of an average of experience for one or more yea$, expenditures for

mortgage, principal and interest, mortgage insurance, real estate tar<es' aod speial

assessments, *uiotto*"" and repairs, heating and utilities, gross rent ard other

case expenditures for the prop€r1y, such as advertising vacancies'

5. Any other business income. '

Adjuseents shall also be made to the income to allow for extrrcrdinary e4penditures

zuch as: medical exlleff;es, child care, day care, elder care, etc.

xrlr. REVOLVING,FLTND
l\.

All principal and interest payments will be reinvestedinth€ revolving firnd accouat

which will provide additional rehabilitation loans in the Town of windham.

XIV.

Below is an abbreviated outtine of the specific services that will be provided by the

mernbers of the CAC in connection withthe of loan applications:

l. Interview and advise applicant of general rEhabilitation objectives' the purpose and

meaning of rehabititation standards, and the availability md bercfits of a

rehabilitation loan.

I

2. Inspect Property.



3. Prepare with the poperty owner the rehabilitation applicatiou.

4- Oversee the cost estimale of the rehabilitation work.

5. Coordinate loan payments with the applicant.

6. Advise applicant of terms and conditions trrder rryhich the loan is to be made.

7. Applicant must obtain a mioimum of two bids from contractors.

8. Assist applicant in selecting acceptable contactor.

9. Make peridic inspections of rehabilitation work and request progrcsspalme,nts.

10. Make final inspection of completed rehabilitatioa work.

11. Obtain final accephnce fromhomeowner.

12. Obtain &om contactor: guarantee of worlc, release of liens fromthe general

contractor, subcontactors and zuppliers prior to final payme,nt for rehabilitation

work.

13. Coordinate final payment to cooaactor for completed rehabilitation work.

xv. CrIANGES, WATyFRS. AND/OR CONFLICTS

The Select Board or the Citizen'sAdvisory Committee shall have the right to change,

mo&ry, or revoke all or any part of this plan by a majority vote of the Board provided an

acceptable alternate Rehabilitation Program is approved.
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