Windham Select Board
Regular Meeting
April 4, 2016

Present:	Frank Seawright				Chair
		Kord Scott					Selectman
		Maureen Bell				Selectman
Vance Bell					Resident
Jo-Jo Chlebogiannis				Town Clerk
Peter Chamberlain				Town Treasurer
Alison Trowbridge				Select Board Clerk				Josh Dryden					Road Foreman
Doug Ring from VT Roadworks		Contractor

Called to order at 6:30 pm by Frank.

1.  Additions/Deletions to Agenda:  Additions: Appoint Vance Bell to Conservation Commission.   Discuss adding another computer for the town office, funding from state for scanning machine for counting ballots, Town Office cleaning, dog license software for 2017, and applying for a Better Backroads Grant.   Continue work on overweight permits.  Open repaving bids.

2.  Public Comment:  No members of the public in attendance wanted to make any comments.

3.  Minutes from 3-21-16:   Kord made a motion to approve the minutes of 3-21-16.  The Board voted all in favor.

4.  Opening of Bids:  The Board opened the following bids for repaving Rt. 121, Horsenail, White, and part of Windham Hill Roads: Whitcomb: paving without chipsealing: $277,388, Gorman Group: chip sealing: $162,049, Springfield Paving or EME Management: $261,291.75 for paving, Allstate Asphalt: $211,008 for chip sealing, Pike Industries: $301,298.83 for paving, Vermont Road Works: $255,656.91 for paving.  Kord will review these with Josh, and Everett (the Engineer) and the Board will take it up at the next meeting.

5.  Statewide Parcel Mapping:  The State is developing a map server to put tax maps online and will host on the State server.   The Board discussed the idea of participating in the State program or having a private contractor do the work.  Kord brought up that the State is moving in this direction with roads.

6. Roads Report:  Josh reported they’ve been grading and a dealing with a small amount of mud.  Mud season has been very mild.  The backhoe needs new tires and Josh is looking into that.  Giddings, the culvert company, has gone out of business.  Fergusons in Rutland, EJB and possibly the State Contracts might good alternative sources.  Wesley Ameden has contacted Josh about the White Road culvert job and the Town needs to find out if the road will need to be closed.
Beaver Deceiver:  The beaver deceiver is in place.  Frank and Kord received calls from two residents, Dawn Bower and Dan Reilly, about the beaver deceiver and its influence on the level of the pond. 
Town Garage:  Asa Goodband gave a bid of $13,700 for the Town Garage roof.  As an alternative to replacing it, he is looking into possible coatings for the roof.  The Town needs to decide the future of the building and see if it’s worth putting a new roof on the building or whether it should replace the building.  The Fire Company has been approached by the Board to see if they would be interested in a new joint Town Garage/Fire Company and so far the Fire Co. is not interested.  Josh and Kord went to 4 local towns who have recently built new garages.  The average cost of their buildings was between $700,000-$800,000.  The Board agrees this project needs to be a high priority.  The grader and backhoe are currently stored outside.  Most towns store equipment inside.  The Board plans to keep the garage on the agenda and will discuss the idea of forming a committee to work on this.
Performance Review for Road Crew:  The Board will look into a date of later than April 15 (the end of the winter roads season) for the winter performance evaluation and after November 15 (the end of the summer roads season) for the twice annually road crew performance evaluations.
Quinn Access Permit:  Josh checked on this property and the Board will sign the application tonight.  The Board added the condition of a 15” culvert for the driveway. 
Christensen Access permit:  Christensen applied for an access permit on the West Windham Road.  The Board added the need for a 15” culvert on this access as well.

7.  Treasurer’s Report:  The Treasurers sent out to different departments budget report status statements of spending and fund balances.  Peter pointed out that the Town will need to borrow money for all the road work it has been receiving bids for (the White Road culvert and the repaving of roads listed above) if these jobs are to occur at the same time. 

8.  Conservation Commission Appointment:  Kord made a motion to appoint Vance Bell to the Conservation Commission.  The Board voted all in favor.

9.  Ballot Scanning Machine:  The Board wants to look into the scanning machine for counting votes and as part of that discussion, re-evaluate the voting process for the Town.

10.  New PC for Town Office:  Jo-Jo has recommended that the Town add another computer for the Town office because of the high volume of computer use.

11.  Dog License Program:  Jo-Jo would like for the Town to buy the dog license program from NEMRC because it simplifies the dog licensing process for the Town and residents.  The program costs between $300-$400.

12.  Overweight Permits:  Jo-Jo brought up concerns about the overweight permits in that a substantial number of trucks use Town roads without permits and the small amount of money the Town receives for the permits.   The Board signed the letter stating its position on the procedure for trucks over 80,000 lbs.  Jo-Jo will come up with a procedure for the overweight permits.

13.  Proposed Dog Ordinance:  Townspeople made comments and about concerns with the proposed dog ordinance.  There were concerns about the language requiring dogs to be leashed.  The Board pointed out that the ordinance states the animal is required to be under the control of the owner, either by leash or voice.   Alison will summarize the comments and come back to the Board for their action then.

14.  Shalom Stevens Property:  The Town has not received any response to the certified letter sent to Shalom Stevens.  Alison will check on the procedures involved with no response to certified mail and will report on what they say.  

15.  Correspondence and Pay Orders:  The Board reviewed zoning permits for Stephan and Imme Maurath for a porch and a car port and from Kelly Wicker for a run-in shed for horses.

[bookmark: _GoBack]16.  Motion to Adjourn:  Frank made a motion to adjourn at 8:37.  The Board voted all in favor.

Adjourned at 8:37 pm.


Date Approved: _____________ Select Board Clerk: ________________________________________________
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