
Town of Windham Vermont

Select Board Meeting Minutes

10/16/2017
Present:

Frank Seawright

Chair

Kord Scott


Selectman





Maureen Bell


Selectwoman

Mike McLane


Town Clerk





Vance Bell


Planning Commission

Peter Chamberlain

Town Treasurer

Tom Johnson


Planning Commission

Bill Dunkel


Planning Commission

Imme Maurath


Auditor

Sally Hoover


Auditor

John Hoover


Justice of Peace

Dawn Bower

Bob Bingham

Jerry Dyke

Ernie Friedli

Ginny Crittenden

Ellen Mcduffe

Louise Johnson

Meeting called to order at 6:30 by Frank

Changes to Agenda

· Frank – 2 budget and auditors to discuss annual report, info about act 64/clean water act - We can rearrange to accommodate attendees

9/18 minutes
Move to approve by Maureen

· All in favor - approved
Public comments
· None

Announcements

Clean Water Grant, VT better roads

· Frank - application due 11/17 


· Kord will take care of filling it out and submitting

Energy Committee
· Bill Dunkel re: free bulbs for Energy Fair – need to sign memorandum in order to get bulbs – to get bulbs you also get information regarding how to save energy. Ok with him signing off

· All in favor – approved  
Tax Abatement Group Meeting

· Tuesday at 6 pm at Town Office – 
· Kord, some people have asked if it’s a public meeting- 
· Frank – yes – when they go into executive session public cannot be present  - question about the property – it was abandoned and there is a possible buyer and owner wants abatement on past taxes.  
Unregistered dogs

· Mike – There are 9 unregistered dogs – 9 owners - 7 not registered for rabies - $50 penalty for non-registered we need to get them to register

· Maureen – Mike should write letter 
· Frank – give 3 names to each SB member to call

· Mike  - 1998 ordinance found – no present SB members here at this time – we have ordnances for town, how do we address  
· Frank, if we can find they should be consolidated – Town Clerk should be kept in a log – land records are in binder 

· Maureen - something from 20 years ago should be reviewed  
· Mike, agree, perhaps laws have changed since then

· Bob – what if letters go out and people refuse to pay fine – violation can be enforced by court/we can sue -  how would SB elect to pursue – the constable who is responsible for enforcing the law also has dogs unregistered himself  
· Ernie he is an elected official so we cannot do anything  
· Kord to Mike is he logging new ordnances  
· Maureen - yes -  All ordnances are on website
Business 
Schedule tax abatement for Woodburn Rd property 10-16 @ ??

Annual report 

· Discussion revolved around errors/omissions in report as well as clarifying who is actually responsible for putting report together
· Request was sent to Select Board to put Auditors on agenda tonight to discuss report issues

· Imme – a concerned citizen came to town and said it was Town Clerks job– she has always done the town report 

· Ernie Friedli here to make statement and presented letter outlining his concerns; he is very unhappy with town reports from past few years, things left out, many issues, inconsistency’s, wrong amounts listed, Carol Merritt was initially in charge – does not want to get into particular points at this meeting – his letter says auditors are NOT responsible for town report – auditors are only for system if followed, Town Clerk is responsible for report.  
· Maureen - was Carol responsible for Town Report in past. Ernie feels it is not clear – should be simplified so general public can understand 
· Kord – not really responsible – went to Sarah Jarvis – he reached out to her and has email in response – Kord’s question is outlined in email; Kord followed up after email received, she sent copy of auditor’s handbook, there are specific issues which need to be included in report. Kord’s thought is not certain what changes people want to see – we need to comply to law – if exceptions for options items we need to see if we want to include or not. This is not exclusive issue with Windham, other towns have this issue.
· Maureen - what are specific concerns?  mainly errors in report  
· Kord it sounds like we have a committee who is interested with working with the auditors – efforts over years have been made to streamline parts of report. If Kord/Ernie can give example of what can be eliminated it will be looked at by auditor. 
· An analysis of 2016 report should be done -  Maureen – has questions about Ernie’s argument as issues have been addressed by auditors over the years

· Kord – have a committee who is interested work with the auditors – Maureen disagrees

· Frank question to auditors have they been to the auditors training from VLTC- yes
· Peter – Auditors are elected officials, everyone makes mistakes each year there are mistakes which can be corrected, it’s their job to do by law -  according to letter it’s the Select Board job to determine other pages -  
· Maureen maybe we need to take a look at that – 
· Bob – is town by law required to be audited by outside unit? 
· Frank yes – money in budget for this – 
· Peter 1st professional audit was done in 2010 – 
· Frank about 6 months Heath Boyer said there is $600,000 in bank account – he wanted to put back to the town – 
· Bob  - if there is money that town is not aware of they should be made aware – 
· Peter - in 2011 hurricane cost town money, FEMA was slow to reimburse – 2012 mud season cost town ¼ mil. which was not budget – it was not accounted for – in 2013 we had to borrow as we didn’t have enough. 
· Jerry - in the last few years’ restricted money has been separated so it cannot be used for emergencies.

· Kord auditors are elected officials and SB does not have an authority over report. If Select Board looks through report and finds any reports that are not necessary let the auditors know.

· Maureen yes.

Act 64 -water quality law 
· Approved in 2015, new authority over road storm water runoff
· Frank Act should address quality of Lake Champlain

· State cut deal with EPA to lower runoff by doing a few programs which is what is going to be done no info on evaluation on how state will see if working – 

· One thing that has to be done first is inventory road – to find hot spots – every road in Windham has stream under.  
· Maps of at risk areas distributed showing risk areas – roads divided up into 100 meter sectors – spreadsheet distributed.  
· Windham has 577 segments, of which 306 are hydro connected – cross map showing how many high risk segments for each roads. 
· Frank - data is not correct due to work having to have been done over the past year or so  on certain roads.  Frank pointed out differential on a variety of roads. How do you determine what is moderate to low risk - handout 

· Kord – last year at SB institute this concept was introduced – basically the act they learn from larger storms what works and what doesn’t  - fixing one stretch was not right solution, Act is to develop coordinated plan so everyone is on the same page. Windham regional commission will come in to assist and coordinate with other towns

· Frank – road crew needs to be involved with this project. We may need to purchase some equipment for the project. 
· Kord – need to get paperwork in and state working with towns to help with financial aspect. We applied for grant last year. 

Budget prep for Auditors/Listers

· Doing proposed 2018 –listed on sheet distributed 
Speed Limit

· Kord –Sheriff stopped about putting speed limit on sign – has been request by town people to change speed limit.  Change from 40 to 30 – sheriff suggested putting 30 mph by curve we could do immediately.  
· Maureen – this does not officially change speed limit. 
· Bob – perhaps having sheriff monitor from time to time – is there new requirement for towns to update road signs/mileage signs

· Kord – yes, we are behind 
New computer

· Listers –request for new computer, may already have been budgeted.
911 money

· Maureen – does it need a designated person or can it be shared – she has taken it on herself and figured it out on her own.  Doesn’t need to be separate from Listers. Is enough budgeted enough to pay 911 administrator - yes
Correspondence, Review Bills and sign orders –

Adjourn    Motion to adjourn by Maureen at 8:13 – all Approved

