
ADMINISTRATION PROCEDURE

HOUSINC REHABILITATION PROGRAM (HRLP)

1. Applicant submits Application form and Qualification Summary Sheetto Citizen's

Advisory Committee (CAC)'

Z, In Executive Session, CAC reviews Qualification Summary and Application to

determine eligibilitY.

A. If eligibility guidelines are met, CAC assigns a file number to the application'

B. If eligibiliff guidelines are not met, cAc notifies applicant by mail that

appliiation has been denied and case is closed'

3. Within l5 days, at least two CAC rnembers visit the site to view proposed

rehabilitation project and report their findings to the rest of the CAAC'

A. If the CAC finds the proposed rehabilitation plan to be appropriate for funding,

the applicant will obtain Two (2) estimates ftom qualified trades persons to be

reviewed bY CAC.
: B. If the CACfinds the proposed rehabilitation plau to be inappropriate for funding,

\ CaC notlties applicant by mail of decision and reason for refusal.

\ 4. CAC reviews all available information, negotiates with the applicant on terms and

conditions of the loan.

5. Applicant/property owner signs Prornissory Note for amount of ioan, secured by

Mortgage D*LA to the Town of Windham. Mortgage Deed is given to Toum Clerk

for re-dding in the Windham Land Records. Applicant also supplies the Town

with a Certificate of Insurance on the property for fiiing and each year until ioan

6

explres. 
i

CAC will review loan status on a case-by-case basis, at least once a year'
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I.

LOAN APPLICATION for

HOUSING REABILITATION LOAN PROGRAM

Philosophy
The Housing Rehabilitation Loan Program ([IRIP), forrnally &e wrldham 

.

Ccmmunity fevetofrnent Program is a local project withpt eout of promoting

comxrunity A"retopinerrt and irrproving the *cqnomic.al{living canditions of the

ffiementation of a community irnprovement grant &om the State ofVermont'

The state gragt has expired, and thasmall firndls now administered locally with

no state invoivement.

Guidelines for the Use of Funds

Funds are administered by the citizens' Advisory commiuee (cAc), a gxoirp-

comprised of resident. rfth. town of Windham. A formal applicationprocedure

ir r*qr*"a. Applications afe reviewed on a first come/first served basis' Any

applicatian tfrat meets eiigibility guidelines is guaranteed review by the CAC'

A*o*tt of funds awarded depends on availability'

Eligible rehabilitation activities include: Exterior and ir*erior structural'

electrical, pfumUing anJ heating repairs and improvements; fire and other safety

improvements; energy conservation, septic system and water supply repairs and

imprcvementr. mJrlty is given to home improvements which are essential to the

heatth and safety of the household.

A priority of the housing rehabilitation program is to serve elderly, handicapped

and low-income owner-iccupied homes, although moderate-income owner-

occupied homes will also be considerea. CAC will use the most recent HIID

Income Guidelines and the Vermont Community Deveiopment Program to help

This fund does not replicate other sources of fundirag' Qualifying households may

want to pursue ttre SfVCe Weatherization Program or the FMHA 504 Home

Repair Program.

The loan programs which may be coasidered are:

1. Indefinite Deferred Rehabilitation*Loan - Eiderly, handicapped and-hardship

maY qualifY for this loan' FamilY

income must show an inability to repay a loan at any time' These ioans are

only paid back to the town if the property is sold or transferred.
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2. Time Defened liutinn T,oan * An applicant whose disposable incorne

will not allow immediate repayment of a rehabilitation loan may qualifi, to get

the loan paymsnts defbned to a point in time when adequate debt relief can be

anticipated. The deferred time should not exceed three years and status will
be reviewed every (6) month with the applicant.

-An applicant will be reviewed
wiii be the basis for
to 87o for their loan.

for incorne and
determining the

IIb

MAR1 5

\
I

I



APPLICATION
#afra t Ltrtltot'l

HOUSING REHIBIITAION PROGRAM

Phone: Today's Date;

'What type of repairs are rnost needed?

Make a note if elderly (over 65 years old); handicapped; single parent household, or any

other charactsristics related to need:

Flave you ever applied to SEVCA Weatherization Program or FMHA 504 Repair

Program for theses repairs?

Yes o not appiicable

If yes, what is the status of your application?

Are applicants' Windham property taxes paid?

Yes No
MAR13



I! TION

CASE# DATE TOTAL PERSONS IN HOUSEHOLD ..--
NAME

A. Prosram El igibilitv Determ inatigq. Baseg Upon l{lcomq

1. ADJUSTED CROSS ANNUAL INCOME [from previous year income tax form]: $ -..-.---.---.-.-...-.----

B. Total Housing Expense Computatiqns

2, TOTAL YEARLY HOUSING EXPENSE

a) PRINCIPAL AND INTEREST $

b) MORTACE AND INSURA'I{CE {

c) TAXES $

d) HOMEOWNERS INSURAN CE$

T

3a. TorAL YEAR'LY H0USINC EXPENSE $- 3b. TOTALNETYEARLY 1NCOME S__.-- ILrNE 1 - 3a]

4. TOTAL YEARLY HOUSINC EXPENSE (LINE 3a)

LlABILITIES
a) Installment loans (6 months or over)

bj Credit card (6 months or over)

c) Life insurance Premiums
d) Auto insurance Premiums
e) Auto exPenses
g Medical expenses

g) Food and clothing
h Alimony or chiid supPort

TOTAL

e) HEAT & UTILITIES

$

$

5

i) Other (exP

6, TOTAL FIXED YEARLY PAYMENTS: [line 4 & 5(a-i)]

$

$

$
o
o

$

$

$

$
$

: FIXED MONTHLY PAYMENT RATIO

$0T. rIxED YEARL Y PAYMENTS) INET MONTHLY TNCOME)

ILINE 3al ILINE t + 127

NETYEARLYINCOMEMINUST0TALFIXEDYEARLYPAYMENTS=MONTHLYDISPOSABLEINCOME
ILINE 3b + 121

os
s

COMMITTEE USE. ONLY
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